
        

   
 

 
 

Refuse Division 
 
• Normal refuse operations completed. 
 
Water and Wastewater Division 
 
• Regular maintenance completed at the raceway and the reservoir including the 

replacement of the gate arm at the entrance to the reservoir service road/jogging path.   
• Repaired water main breaks at 111 St. Regis on 1/8-9, at the intersection of Wilshire 

and Meriden on 1/10, at 25 Hillcroft on 1/11 and at 106 Tyre on 1/13.  This brings our 
2014-2015 season total of breaks to 13 and our 2015 total to 5. 
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Water Main Break repair on 8” line at service connection 

on St. Regis Drive. 
 

 
Water Main Break repair on 6” line at Tyre Avenue 

 
Street Division 
 
• On 1/12 an ice storm passed through the city beginning at approximately 5 am.  Street 

crews were brought in early to salt the roadways in preparation for rush hour.  During 
the day salt trucks continued to control ice on the streets. 

• Potholes were filled. 
• Christmas tree collections continue with our trucks pulling the chipper and chipping on 

site.  Collections will follow the leaf collection routes. 
• Salt shed bracing repair footings have been excavated in preparation for setting steel 

and pouring concrete later this week.   
• Sign installations are ongoing throughout the city.  As a result of the sign inventory 

performed by interns in 2014, several of the signs failing in the FHWA retroreflectivity 
requirements will be replaced.  Priority will be placed on regulatory signs including with 
Stop signs and Yield signs at the top of the list. 
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Garage 
 
• Installed lights, shelving, GPS, and decals to place in service new Vehicle 241, our 

Water Meter Technician vehicle. This is a 2015 Ford Transit Connect with a 4-cylinder 
gas engine. This unit replaces a 2002 ¾-ton V8 Dodge van. Unit should be much 
more efficient to operate.  

 

 
     New Water Meter Technician vehicle placed in service . 

• Performed a hydraulic valve replacement on one of our rear loading refuse trucks 
• Repaired the lift motor on the Vac-All Catch Basin Cleaner hose system. 

 
 

Electric 
 
The line crews have been pulling underground cables at the Newark Shopping Center, 
installed a transformer for new location of the Newark Coop, worked on infrastructure at 
STAR Campus, and reworked a railroad service at the end of Chapel Street. 
 
The electricians worked at the water treatment plant preparing for demolition of some 
controls, moved lights at the garage, and removed circuits and outlets in a wall being 
moved at the Municipal Building. 
 
Engineering has been working with the SCADA developer on getting the last three tap 
changers which control the voltage to the whole City on the SCADA system. Engineering 
worked with technical assistance in identifying and fixing a smart meter issue at the 
Northwest Booster Pump. Engineering also purchased and started using a label printer to 
make labels for arc flash information needed on all electric equipment. This will inform 
anyone working on live equipment what necessary personal protection is needed, what 
are safe boundaries, and the amount of energy that could be produced if equipment 
faults. 
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Parks & Recreation 
 
Administration & Planning 
 
A request for reimbursement was submitted to DelDOT for Bond Bill funds awarded to the 
Curtis Mill Park project. 
 
I attended a Subdivision Advisory Committee meeting to discuss the Pike Park subdivision 
plan. 
 
On Tuesday I met the Park and Recreation Superintendents to review items relating to the 
approved 2015 Operating budget and 2015-2019 Capital Improvements Budget. 
 
The Park Superintendent and I visited two park sites to evaluate locations for two (2) 
additional picnic shelters.  I plan to include this as project in the next Capital Improvements 
Program. 
 
The Park Superintendent completed three (3) park inspections and prepared related 
maintenance work orders.  He also committed time gather information to prepare a contract 
for tennis court renovations (CIP Project K1301) and Tree Inventory (CIP Project K1503). 
 
We met with PW&WR and DNREC personnel to discuss a stream bank stabilization issue at 
Redd Park.  There are two locations where Jenney’s Run is inching closer to the sewer 
maintenance road/trail. 
 
The Park Supervisor is continuing to research vehicle purchases for 2015 (CIP Projects 
KQESF and K1304). 
 
Parks Maintenance 
 
The crew committed considerable time this week dealing with snow removal operations. 
 
We are preparing materials and supplies to install stub posts at Old Paper Mill Road Park to 
reduce automobile access to the park.  In recent weeks unauthorized vehicles have been 
entering the site doing donuts and damaging the turf. 
 
During recent rainy days the crew spent time cleaning up the maintenance building garage 
and shop area. 
 
Recreation Services 
 
Supervisor of Athletics completed orientations for 3 new staff members hired for the Before 
and After Care program.  She is also starting to review and updating staff files in preparation 
for the annual inspection that will take place in March. 
 
Supervisor of Athletics completed the staff work schedule for the youth basketball program 
for the remainder of the season.  She also sent out a reminder to the basketball coaches 
regarding the upcoming “Team Picture Day” and mailed packets to them.  
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Supervisor of Athletics sent out numerous email blasts to previous participants advertising 
upcoming winter/spring programs for fitness, sports and camps.  
 
Supervisor of Community Events has been finishing up reports and wrapping up other items 
from 2014 including compiling sponsorship information for tax purposes and thank you 
letters.  She has also been working on the 2015 events sponsorship package and she 
prepared for and attended a Memorial Day Parade Committee Meeting.  
 
Supervisor of Community Events was contacted by the US Air Force Heritage Brass Band 
requesting to do a performance in Newark on March 18.  Details will be shared as they 
become available. 
George Wilson Center Coordinator completed some additional online training for GIS, 
attended the committee meeting and is working to complete updates to the parks 
information.  
 
George Wilson Center Coordinator is recruiting staff and finalizing details for upcoming 
programs including swim lessons at the Newark Senior Center and the CATCH after school 
homework club at Downes Elementary School. 
 
Recreation Superintendent has been compiling the 2014 Annual Report that will highlight 
activities and accomplishments in 2014. 
 
Recreation Superintendent is working with his staff to prepare the Recreation Equipment 
and Supply Request for Quotations 2015.  The document will be prepared and sent out in 
the very near future. 
 
Recreation Specialist attended Trail Training December 15-18 at White Clay Creek State 
Park.  This training was hosted by Delaware State Parks Trail Crew and discussed the 
process of building trails, volunteer involvement and all aspects of trail maintenance. Chrissy 
and Patrick will present an overview of the training they went through on January 15, and 
Chip Kneavel (State Parks Trail Crew Leader) will conduct a trail maintenance and building 
session for the parks crew in February. 
 
Curtis Wheeler volunteered for 2.25 hours removing litter on Christina Parkway on 
December 21.  
 
Eagle Scout candidate Brian Jarrell spoke with the Recreation Specialist about doing his 
Eagle Scout Project in Fairfield Park.  Brian will be meeting with park staff and Recreation 
Specialist in early January to discuss installing rain barrels, gutters, down spouts and items 
at the Community Garden site.  
 
A Volunteer Appreciation Picnic date has been set for February 23 with a severe weather 
date of February 25.  We want to show our appreciation to the amazing volunteers we have 
in the Parks and Recreation Department.  Invitations will be sent out end of January.  
 
On December 30 the Recreation Superintendent participated in an online demonstration for 
the volunteer database Better Impact.  This volunteer database is being compared with 
other volunteer databases to bring to the Parks and Recreation Department to better 
manage the successful volunteer program.  
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Networks Vocational Training Program, a volunteer organization that devoted more than 100 
volunteer hours in 2014, will be starting the construction of the raised beds for the 
community gardens at Fairfield Park.  They attended a training orientation with Parks staff 
on January 9 to go over specifics and construction methods.  On January 5, five students 
and three staff members of Networks devoted 30 volunteer hours at Kells Park rebuilding 
picnic tables. 
 
CSH/mp 
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